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Consulting study on how Artificial Intelligence will disrupt the active Investment Management industry and practicalities for a large international Asset Manager


Thinking strategically about where the industry is moving and how it will be disrupted by Artificial Intelligence and related technologies - How Asset Managers can succeed with advanced analytics


Asset management firms that embrace digital disruption strategically and in a timely manner will be in the best position to deliver superior returns to investors. As firms assess how to invest for maximum value, here are a few questions to consider:

· What parts of your business would benefit the most from investment technologies?
· What do we stand to lose economically and from a market perspective by not participating?
· How must we adapt our culture and organization to create the most value?
· What skills do we need in order to define the right opportunity and to win in this space?
· How should we prepare for the magnitude of impending change to our IT and data?
· What sticking points may get in the way of building management consensus?


Proposed Approach: 

1. Artificial Intelligence State of the Art:

· Assisted intelligence / Augmented intelligence / Autonomous intelligence 
· Shift from static modelling to dynamic modelling: 
· A model is as good as its underlying assumptions and the quality of its input data
· Which tools and techniques are being utilised and developed in the field? 
· Applications that track news flow and research / predictive modelling and adaptability to market changes / causation and correlation / pattern recognition 
· Existing solutions available for hedge funds / investment management 
· How to implement those solutions and risk management considerations  
· Ability to draw on multiple forms of AI: 
· Machine learning (supervised, unsupervised learning), deep learning, reinforcement learning, genetic algorithms, evolutionary computing, probabilistic logic, natural language processing, statistical analysis to generate events studies, extracting value from an ever growing volume of data
· Qualitative vs Quantitative approach and Intangible factors to be considered / limitations of traditional approaches to predictive modelling 
· Activities where humans / machines have an edge, synergies

2. Understanding the industry landscape

3. Understanding industry trends and future of the space 

4. Mapping of industry players and competitive analysis 

5. Mapping of service and technology providers in this space

6. What will be the impact on operating models, business processes, cost structures, productivity gains, organisational structures? Which job functions will be mainly affected? 

7. Which strategies and investing style will AI be most effective on active investment management? 

8. Challenges that will be met, governance and ethical issues 

9. Building the right Target Operating Model by:

· Aligning with firm’s current investment process
· Relieving significant pain points such as analyses that require a substantial volume of resource time to gather and structure data sets
· Structuring data capture in a cost effective and timely manner / capturing quality data that has predictive power / structured and unstructured data 
· Getting the analytical engine right is as important as the right investment hypothesis
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